STRONG SCHOOLS
START WITH ME!

MEETING MINUTES

Location

Booker T. Washington High School 2/23/2022 5:00p.m. Zoom Session

BTW Facebook Live

Notice Prepared By: Angela S. Coaxum-Young Date Posted 3/8/2022.

Go Team Members present

Sylvia Russell; Davida Huntley, Dawana Conethan; Sean Freeman; Byron Amos; Bryon Heath, Dr.
Avery Kenly; Tanina Packer

Go Team Members absent
Absent: Justice Carswell; Deandre Mosley, Shannon White

Dr. Young was present.

Meeting Called to order at 5:05 pm

A quorum was established with six members present and one ex-officio.

There were no requests noted for public comment.

A motion to accept the minutes was made and accepted without committee objection.

. Action Iltems
A Budget Review Session #2- Dr. Young reviewed the components of the budget

and the team reviewed each allocation in detail. The GO Team members
discussed available funding after all current positions were funded, there would
be no changes to personnel. With the limited projected increase in school
enrollment (7 students) there was not enough funding to purchase a new
position. The team discussed the reserve funding of over $100,000, which is held
until the leveling process concludes annually. If enrollment remained consistent
with projections following the leveling process, reserve funding would be made
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available to the school. The Go Team voted to use the reserve funding once
available to hire an Assistant Principal. Chandra Gipson (GO TEAM District Rep)
also provided additional details on our poverty allocation as described by office of
federal programs.

A motion was made and seconded to adjourn.

Adjourned - 6:01p.m.
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